
FAQ’s from the City of Grosse Pointe Park regarding the Proposed Schaap Center 
Updated March 5th, 2021  

 
The purpose of this FAQ is to address as many of the question’s residents have 
asked about the Schaap Center as the City can answer at this time.  This 
document will be amended from time to time as more details become available.  
 
What is the relationship of URIF to the City and other public entities? 
 
URIF is an independent 501©3 public charity organized under Michigan law as a non-profit 
corporation.  The purpose and activities of the URIF according to the 2020 Annual Report are as 
follows “Community enhancements through the reduction of blight and development of capital 
improvements for the arts and local education” 
 
 The URIF was formed in 2012 by then City Manager Dale Krajniak to handle financial donations, 
for example, it received approximately $50,000 to purchase one of the trolleys that resident 
and visitors have enjoyed for a number of years.  The URIF has since separated itself from the 
City.  
 
Grosse Pointe Park and the URIF are parties to certain agreements that were approved by City 
Council during open meetings. Future agreements between Grosse Pointe Park and the URIF 
are anticipated, such as an MOU between the Grosse Pointe Park Downtown Development 
Authority (“DDA”)  and the URIF. 
 
 There is no current representation on the URIF Board by City, DDA or TIFA officials. The Mayor 
and the former City Manager/DDA & TIFA Director were on the board but resigned in 2019. 
Former Councilmember Barbara Detwiler is now on the URIF Board, a position that she 
assumed after her term on City Council expired.   
 
Does the parking plan rely on residential streets? 
 
No.  A detailed parking plan will be presented to the Planning Commission by the Schaap Center 
design team. Presentations had been communicated to the public by the Schaap Center team 
showing a total of about 600 available parking spaces. The City Administration has requested a 
revised parking plan to be presented at the planning commission reducing the use of on street 
parking (on Wayburn, Maryland, Lakepointe , Barrington or Pemberton) will not be needed.   
The design team will include on-site lots, existing lots near the Schaap Center site and a 
proposed city-owned, landscaped parking lot adjacent to City Hall in front of the Grosse Pointe 
Library.  The development of the new City lot will be funded through Downtown Development 
Authority (DDA) tax recapture, and not through any General Fund revenues or additional taxes.  
In addition to use by the Schaap Center, the new lot will be publicly available to supplement 
parking for City Hall, the Library and other public uses. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
 



Is the City of GPP providing property for free for construction of the Schaap Center? 
 
No. In October of 2019 the City Council approved a Purchase Agreement with the URIF that 
included the City’s commitment to transfer title to the lots where the existing DPW facility on 
Jefferson is located (it will move to a new facility to be constructed on Mack), property owned 
at Jefferson and Alter (formerly, the long abandoned Deck Bar and Party Store), and to vacate 
the Wayburn right of way from Jefferson to the current dead end at St. Ambrose once 
fundraising has been reached by the URIF.  
 
However, after the October 2019 vote the City negotiated some important changes including 
that the URIF will pay approximately $410,062 (supported by a Broker opinion of value) for the 
sites which will be sent to the city upon URIF receiving deeds to the subject property, the City 
completing the new DPW Building on Mack, and the approval of an MOU between the DDA and 
the URIF. 
 
Has an appraisal been conducted? If not, why not?  
 
No, because there is no bank or financial institution financing involved.   
 
What, if anything, is the DDA’s financial commitment for construction of the Schaap Center? 
 
Neither the City nor the DDA have made any commitments for the funding of the construction 
of the Schaap Center.  
 
The DDA has made four specific commitments to the URIF of some of its tax recapture (as 
documented in their minutes for the Schaap Center).   
 
The DDA, as a tax recapture entity, is charged with spending the tax recapture for the benefit of 
the district, and represents no new taxes to residents.  Each of the commitments was made to 
further the purpose of the DDA. 
 
There is some misinformation in the community that needs to be clarified.  It has been asserted 
that the City estimated $50,000 for this entire project.  That is untrue.  The City provided a very 
rough estimate of $50,000 for the “staging area” on Jefferson in front of the Ewald Branch.   
The amount did not include (and was never represented to include) the costs of changes to the 
bus turn around.  
 
The first was to complete a new bus turnaround/staging space on Jefferson near Lakepointe.  
This was completed in 2019 at a cost of $94,755.89, including design, county permitting, legal 
and construction. Grosse Pointe Park and City of Detroit entered into an MOU approved by 
Council in July of 2019 which DDOT would sell the DDOT lot for $300,000 to the URIF. In return, 
Grosse Pointe Park, with funds from the DDA, constructed a bus turn around that encompassed 
the traffic island of Jefferson and lot in front of the library.  



 
 
 
The second is to fund the demolition of the former small office building on Jefferson that was 
acquired by the URIF.  This was completed in 2019 at a cost of $38,605. The building itself was 
purchased by the URIF and not the City.  
 
The third commitment is to fund the design and construction of a new public parking lot 
adjacent to City Hall and in front of the Ewald Branch of the Grosse Pointe Library.  The 
estimated cost for this project is $75,000.  Design and construction bids will be obtained when 
authorized by the DDA board, likely in 2021. The parking lot by itself will be owned by the City.  
 
The fourth commitment is to fund the demolition of the existing DPW facility on Jefferson once 
the new DPW building is complete and occupied in 2021.  The budget estimate for that 
demolition is $50,000.  Bids will be obtained for the demolition. 
 
Will the City provide services to the Schaap Center? If so, why are they? 

The City’s Public Works Department will only be providing lawn maintenance to the Schaap 
Center as it does for the Ewald Branch and tree trimming in the Right of Way. In the winter 
months, the City will provide snow removal services for on-site parking areas just as It does for 
the parking lot shared with the Ewald Branch.  

Public Safety will be available for traffic control just as it is provided for school events and 
events on Kercheval and Charlevoix. This will not require the employment of additional City 
staff or add significant costs to the Grosse Pointe Park Public Safety. 

Is the City spending money to create a space for a Schaap Center employee? If so, what? 

No. Our City Hall has ample available office space, some of which will be used for a Schaap 
Center employee. The City will not incur any additional cost to house an employee. As part of 
the City Hall renovation project, no specific space will be created.  

Will the DDA provide operational support of the Schaap Center? If so, what?  
 
Yes.  The DDA has committed to provide $75,000 a year in support during the DDA’s existence 
(currently authorized until June 30, 2026).  The funds used to support the Schaap Center will 
come from the DDA’s tax recapture and not from the City’s General Fund or additional taxes.  
URIF has agreed that this commitment will end when the Schaap Center endowment fund 
reaches $15,000,000, or June 30, 2026, whichever comes first.  
 
Does the City have an Ownership stake with the Schaap Center? 
 
No.  The Schaap Center will be owned and operated by an independent non-profit; The URIF 
and its successor, the Grosse Pointe Park Council for the Arts.   
 



 
 
Did the City have other developers approach the City about the vacant land at the former 
Deck bar site in Detroit and or the corner of Maryland/Jefferson? 
 
Yes. The City tried to sell the “Deck Bar” location to a purchaser that would develop a use that 
was consistent with the goals of the City and the DDA and the surrounding area including the 
Detroit Merit Academy elementary schools, and taking into account rush hour traffic at a busy 
intersection.  Very preliminary expressions of interest were made by Tim Hortons, a Wayne 
State Extended Learning Facility for the school of mortuary science, and two Senior Condo 
complexes. The City and Council, at the time, decided not to pursue these avenues for various 
reasons, including that they were not backed up by a firm financial commitment and were 
otherwise inconsistent with the City’s objectives.  
 
What is the history of the property the City sold to Dr. Schaap in 2012 at a price of $300,000? 
 
The sale of the property, which borders Jefferson and Maryland, was sold in June of 2012.  The  
City needed the funds at a time that it was struggling with reduced tax revenues, resulteing 
from the recession of 2008 and resulting depressed assessed values.  The City Council at the 
time considered Dr. Schaap’s history as a philanthropist and his support of the community in 
approving the sale. 
 
The property was acquired by the City in three distinct transactions. 
 
The first was in December 2001 and was for property at the corner of Jefferson and Maryland, 
15027 Jefferson.  This property housed retail, a glass shop, and some second-floor apartments.  
The building was becoming blighted and difficult for the owner to maintain.  It was the decision 
of City Council at the time to acquire the property to eliminate blight and for potential 
redevelopment at a cost of $275,000.   
 
The second was in May of 2004 for 15019 and 15017 Jefferson. The properties fronted 
Jefferson and included Brosnans Bar and the Laundry Coin Shop. The buildings were becoming 
blighted and difficult for the owners to maintain. It was the decision of City Council at the time 
to acquire the property to eliminate blight and for potential redevelopment at a cost of 
$790,000. 
 
The third was in December 2007 and was for property fronting Maryland adjacent to St. 
Ambrose of 1011 Maryland.  This property was a 26 unit apartment building with insufficient 
parking.  At the time, our nearby rental district of flats was struggling both with too little 
demand and insufficient parking.  It was the decision of City Council at the time to acquire the 
property to reduce rental supply, reduce parking contention, support district landlords and 
unite the parcel with the Jefferson/Maryland parcel for potential development at a cost of 
$1,040,000.   
 



 
 
What is the history of funding for the Schaap Theatre at the Lavins Center? 
 
Although unrelated to the Schaap Center project, this topic has been raised related to previous 
philanthropic support of GPP from the Schaaps and GPP Foundation.  The concept of a second 
theatre as part of the GPP owned and operated Lavins Center at our Windmill Pointe Park was 
developed by the former city manager as an additional amenity for GPP residents and their 
guests.  Dr. Schaap and Carol Schaap offered to donate $300,000 toward its construction.  At 
the January 2014 meeting of City Council, the Council reviewed the administration’s cost 
estimates for the theatre, and agreed to accept the gift and approve the theatre, anticipating 
an additional cost of approximately $150,000 to the City to complete the project. 
 
The actual costs were $925,856.54 for the theatre. The GPP Foundation and the Schaaps paid 
$671,340.03 and the city paid $254,516.51. The portion of the city cost was offset by ticket 
revenues for two years. 
 
Can the Grosse Pointe Park DDA legally provide support funds to the Schaap Center? 
 
Yes, per the City Attorney Legal firm of Bodman. With regard to financial support for an art 
center, subsection (i) of Section 207(1) of the  
The Recodified Tax Increment Financing Act (the “Act”) (which covers the DDA) of 2018 Act 
states as follows:   
 
“(1) The board may:   

(i) Improve land and construct, reconstruct, rehabilitate, restore and preserve, 
equip, improve, maintain, repair, and operate any building, including multiple-
family dwellings and any necessary or desirable appurtenances to that 
property, within the downtown district for the use, in whole or in part, of any 
public or private person or corporation, or a combination of them.” MCL 
§125.4207(1)(i); emphasis added.”  

It is the DDA’s legal counsel’s opinion that Section 207(1)(i) of Part 2 of the Act provides the 
DDA with legal authority to provide financial support for the Schaap Center and appurtenances 
thereto, a project that the DDA and the City has generally pursued for at least eight years. 
Section 207(1)(i) of Part 2 of the Act provides the DDA with the legal authority to use DDA funds 
to support an art center (and any necessary or desirable appurtenances thereto) in the DDA 
District because such support would be consistent with the goals of the Act of facilitating 
economic growth and development. Other cities have provided similar support.  For example, 
the City of Detroit’s Downtown Development Authority contributed well over $35 million in 
public funds to improvements to the Little Caesars Arena and related facilities such as a practice 
facility and infrastructure. 
 
 



 

Does the DDA Amended Development Plan and or City Master Plan discuss an Art Center? 

Yes and No.  The DDA’s 2012 Amended Development Plan cites “a cultural center improvement  
including design and annual support. Land acquisition for Public Works redevelopment.” The 
City’s 2012 Master Plan does not include language referencing an Arts Center. However, the 
proposed revised Master Plan of 2019 states: “Jefferson Avenue is the introduction to the Park. 
The north side of Jefferson is dedicated to civic use. The area between City Hall and Alter Road 
is in need of development and beautification. A cultural center would be a significant 
improvement.” The Planning Commission approved the revised Master Plan in December of 
2019 however, the City Council in December 2019 rejected the revised plan for further review 
and directed the City to seek the review by a professional planner (in addition to the 
professional planner already on the Planning Commission).  

 
What is the Planning Commission’s Schaap Center Site Plan Review Process? 
 

Per GPP’s Zoning Code Article VI. OS-1 OFFICE SERVICE DISTRICT, 7(d) states “Building elevation 
drawings and landscape plans shall be submitted for approval and be approved by the Planning 
Commission and any building permits shall require compliance with approved site plans, 
building elevation drawings and landscape plans.” 
 
Submission requirements to the City include 
-Site plan copies to the building official/engineer for review. 
-The Building Official will review the plan to determine compliance with the Zoning Ordinance 
and other applicable ordinances and regulations. Copies of the report will be transmitted to the 
applicant and the planning commission with copies of the site plan. 
-Placement on the Planning Commission Agenda including packets sent to the members of the 
commission including the building official and City Manager 
 
What is the purpose of Site Plan Review? 
The purpose of site plan review is to determine if proposals for development are in compliance 
with GPP’s Zoning Ordinance and other applicable ordinances and laws. Standards in the Zoning 
Ordinance are intended to promote the orderly development of property within the City and to 
preserve the social and economic stability and viability of the city.  
 
The planning commission will review the site plan, give consideration to the reports submitted 
from the building official, planner, engineer and other reviewing authorities, the applicant and 
the public, although the planning commissions charge is to evaluate the suitability of the site 
plan. 
 
Did the City of Detroit look into the Parking area that has been proposed at the corner of Alter 
and Jefferson by the Schaap Team (Former Deck Bar)? 
 



Yes. On July 8th 2019 The City of Grosse Pointe Park City Council passed a Memorandum of 
Understanding with the City of Detroit and the URIF, on July 9th The Detroit City Council passed 
this MOU as well. Attached with this MOU included exhibits of the project including C (2) 
showing the corner of Alter and Jefferson which included a parking lot. Under Section 3- 
Activities of the Foundation (c) “Operate the non-profit  community center for the arts  in such 
a manner that any loading/unloading or backing up of vehicles in any loading dock that is 
adjacent to properties located within the boundaries of the City of Detroit occur only within the 
hours of 8 a.m. and 5p.m. Further, vehicle engines shall not idle for more than 5 minutes in said 
loading dock area. 
 
What is the City’s liability if the Schaap Center cannot sustain itself financially? What is the 
city’s plan if it does fail? 
 
None. All businesses that come to Grosse Pointe Park and other municipalities carry a certain 
amount of risk. The Schaap center would be no different, and the planning commission will 
have to consider the zoning requirements of the project and the city council will need to 
evaluate that risk when the project comes before them.  If the Center were to fail, any financial 
responsibility for the site would belong to the owners. 
 
The City would review with the Board operating the center the options for the land, including a 
possible sale and redevelopment.  The City would retain control over future development of the 
site if necessary.   
 
 
 
 
 
 


